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16 Julj- 19ti2 


MSMORANDUM FORt Mr. Stuart Hedden 


SUBJECT: 


Comments re Monthly Reports of Separaticns 


The following observations and recommendations arise frof^ 
sever^ monthly separation repeats - not merely the attac led ' 
report for June. 

Recruitment 

Too many resignations are attributed to alleged misr.^pre* 
sentations by recruiters. Although it no doubt is true ti.at 

merely a convenient excuse of t e 
individual based on The wish is father to the thought.", the 
charge of misleading or unrealized promises by recruiters is 
too common to be cverlooked. 

I assume that recruiters are under standing ire^truct: ons 
to exercise discretion in this regard. A review ot the rr>corn 
however, seems to justify the following recomuiendations : ta) 
toat recruiters be re-instructed on this“Ipecific subject, ant 
^b/ that, in some appropriate manner, new employees be re'-aireti 
to acknowledge in writing that their PHS or other ar.plication 
records correctly reflect their understanding of the nature 
and conditions of the work they are about to begin. 

Rec ap itu lati ons 

Presently, the monthly recapitulations deal only with 
reasons for separations. I believe it would be valwable to 
have extracted the grades of those separated. ConsequBntX’r, 

I recome^ that a table be included in each monthly report 
of sej^ations showing the number of persons in each rrade who 
have left the Agency. (See attached example.) 

4 . ^^® usefulness of knowing what the gra*le 

distribution of separations is, I believe it woSd be espe. illtv 

^ be able to note easily the number of aapara iona 
in the higher grades - whether there are too many of t.hem. 


X 1 approve the above recommendations, I wllil either 
take them up orally witii Personnel (presumably Col. Baird) or 
prepare draft memoranda. 


Approved For Rq 
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